CCJPA On-Call Services

Request for Statement of Qualifications
Pre-Submittal Meeting
September 25 1 PM PST
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Who from CCJPA
IS supporting
this presentation
today?

Jim Allison, Manager of Planning

Mimi Kyi, Executive Assistant

Leo Sanchez, Deputy Managing
Director

Joel Cox, Manager of Engineering

Camille Tsao, Manager of Special
Projects, New Transbay Rail Crossing



= Questions may be posed by webinar participants

_ during the presentation (if context is important) but we

do encourage waiting until the end of the presentation if
the question can wait. To ask questions please either:

= Please use the ‘raise hand’ feature to be called upon to

1 verbalize the question that will be answered during the
Qu eSt I O n/ webinar and on the Q&A updated document;, or
An Swe rS ? = Please use the ‘O&A’ feature to type a question that will be

answered during the webinar and on the Q&A updated
document

= Please note: Some questions may not be answerable
during the webinar and may require time/research —
those will be answered on the Q&A updated document



On-Call Services

mmm 1hree Areas of Expertise

 Planning
» System Operations
* Engineering

s Statement of Qualifications (SOQ)

 SOQ submitted must select one, two, or all three areas
of expertise covered by Consultant Team

« Awarding up to three contracts viable through Jun 30,
2025

* No one contracted firm may receive more than $4M in
work (inclusive of subs)

* No one contracted firm is guaranteed any amount of
work

* Sum total of all contracts not to exceed $10M




Letter of Interest

N s s o a0

Part 1 “Contract Specifications”
Statement Of  Section D: Organizational Chart

(1 I « Section E: Resumes for Project Team for
Qualifications e
(SO Q)  Section E-19: Relevant Projects
RFSOQ Section J  Section F: Example Projects Illustrating

Proposer’s Qualifications

 Section H: A narrative discussing
approach/innovations in various expertise areas

Part Il “General Qualifications”



KEY DATES (Times)

18 Sep. 22 Sep. 25 Sep. 19 Oct. 30 Oct. 9 Now. 9 Now.
2020 2020 2020 2020 2020 2020 2020

* RFSOQ * Pre- * (1pm PST) * (5pm PST) * (5pm PST) * Notification -« Oral
Release Submittal e Pre- « Final Day « SO0 — Short-list Interviews
Date Meeting Submittal to Submit Submission for Oral

Registration Meeting Questions Date Interviews
Posted re: SOQ

File size limitation: 256MB (or use OneDrive or Dropbox)

* Firm(s)
selected for
Negotiations

 All Firm(s)
notified of
selection
status
pending
execution of
contracts



Three Scores:

e Planning
e System Operations
e Engineering Design

Scoring is done
up to 3X and in
two steps

Scoring

Step One:
Written Score

Step Two:

Oral Score

Total Score:

Project Team Qualifications — 25% of total score
Experience of the Firms — 25% of total score

Approximately top six written scores added will
move on to oral score

Only top six from written scores

Presentation & Question/Answer Interview Scores
- 50% of total score

 Written + Oral Score



CCJPA's Selection with Three Expertise Areas

From written scores (e.g., out of 50):

Planning #4 (36) #5 (32) <’#_3_y_1_1_)__, #6(29)  NJA
System Ops #3 (38) N/A #4 (31) N/A N/A  #5(28)

Engineering  #6 (31) N/A 4 (37)  #5(32) #3(40)  N/A

From oral scores (e.g., out of 50 +written scores)'

Planning #1(48+48) '#2 (47+42)
System Ops  |#1 (45+47) oo #2 (43+41)
Engineering + #1 (49+42)

#2(41+48)

........................




Email: Opportunities@CapitolCorridor.org
Subject: RFSOQ2020-001 — “Question”

Answers to questions received (regardless of source) will
be posted on the CCJPA Opportunities
page: https://www.capitolcorridor.org/opportunities/

= We will try process oral/written responses to questions from

this webinar as quickly as possible

This presentation will be posted online

Q&A and

Communications



https://www.capitolcorridor.org/opportunities/

QUESTIONS?

Please ‘Raise Hand’ or use ‘Q&A’ features




